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Goals, Objectives, & Their Effect on Our Residence Hall
Why is life better in color?  Life is better in color because of Elkin Hall’s commitment to diverse programming.  The colors of the spectrum are endless and so are the opportunities we have created for our residents, our community in the building, and the Indiana community.  Instead of choosing black and white methods of programming, we have chosen to provide academic, social, community service programs that allow our residents to show their true colors.          
A common phrase in the life of a resident might be, “Let’s go back to the dorms.”  For some, the thought of going back to their room brings forth little, and possibly, no emotion. In Elkin Hall, we find this to be an unacceptable occurrence. With the opening theme of our building, “Bringing it Back,” our communities strived to bring a home feeling back to living within the residence halls, while unwrapping our residents’ potential on issues like academics, diversity education, political awareness and community outreach.  With our focus on community, Elkin Hall became a place that residents have pride in when they talk about home.


Our staff also believes that through the inclusion of residents in our programming, not only are we breaking down barriers created by first year worries, we are letting the residents foster their own communities in our building.  By doing this, we quickly saw the fruits of our programs as the overall mood of the hall went from quiet and ‘closed door’ to a building wide community of residents, students, and friends interacting on all levels.   Issues such as diversity education were brought forth, and openly talked about, within the dynamics of a diverse residence hall through our programming.  


All that we have talked about thus far, has been in the past.  Change is an ever growing part of our lives.  As the needs of the hall changes, the programming requirements need to follow that need.  We are dedicated to bringing the programming our building needs when the times call.  There is constant change that a building needs to keep up with.  For example, issues that are brought forth through actions taken within the hall, or changes from the world abroad, are things that the staff needs to be capable of addressing though the use of proper programming.  Elkin Hall takes pride on breaking thought the taboo and tackling the issues presented to today’s residence hall population.
Participation in Elkin Hall
Targeting a population can be hard; you are never sure what kind of turn out you will get from the residents in the building.  Here at Elkin Hall we have had many great successes.  Journey to a Hate Free Millennium, and Election Night Bash are a few examples.  Not only did these programs meet their targeted population, they were able to exceed our expectations.  However, no building can have complete success.  We, like many other buildings, have had our share of disappointment when it comes to programming and its turn out rate.  What makes Elkin different from other buildings is that we don’t see this as a setback, but as a chance to fine tune our programs for the next month.  As a staff we have come together and shared ideas in hopes of one day having all programs become a success.


In Elkin Hall it is hard not to know what is going on.  Throughout the year, our goal has been to get as many people involved as possible.  In doing this, the first step is to build a strong base of communication between residents and RAs.  This has been done by word of mouth, posters, and group emails to floors and the building.  In some instances, students and staff have used online sites such as “The Facebook” to let each other know of activities and important information not only concerning them, but also the university.  Using all these forms of communication have been a major factor in contributing to our program success rate.


When you think of community, you think of Elkin Hall.  From staff to residents the bond that we have made with complete strangers is truly amazing.  We work as a family, with each resident playing a different role.  This allows us to bring the diversity of others into our everyday decision making.  Though at times we don’t always see eye to eye, there is no family that ever does.  This is what allows us to continue our growth not only as individuals but also as a whole.  An example of this family would be the establishment of “3LK.”  This is a small part of the family within Elkin Hall, and refers to the community on the third floor.  They do things from studies to recreation including not only the third floor but residents from all floors.  These small groups within the whole are what make this building so strong.  We come from all over but once we walk in this door we are all one.
Fall 2004 – Spring 2005 A Year of Accomplishments
Community Service Projects: Our spirit of community does not just end at Elkin Hall. Since the fall, Elkin residents have opened their hearts, embracing the needs of others.
October: The Elkin RHC began selling Livestrong bracelets. The Livestrong bracelets, created by the Lance Armstrong Foundation, were sold for $1 each and all proceeds benefited cancer research.  Throughout the fall, Elkin sold a total of 200 bracelets and residents still wanted more.  Residents wore the yellow bands with pride and the community was strengthened by recognition of a common cause.
November:  Elkin Hall stepped it up again, this time to participate in the campus wide Turkeython.  The Turkeython is an annual event organized by Bill Otto, a local radio DJ. The money raised was donated to the United Way and turkeys are provided to local families in need. In order to contribute to the Turkeython OHRL extended a challenge to all of the residence halls to see which one could raise the most money.  Elkin Hall raised a whopping $348 for a total of 23 turkeys and won the challenge. With the unending generosity, our residents kept giving and giving, making it necessary for us to empty our collection bucket each night. 
February:  RAs in Elkin hall, initiated a program entitled Battle of the Sexes. This program was a friendly competition between the men and women to see who could raise more money for cancer. The men donated into a blue bucket and proceeds benefited testicular and colon cancer, whereas the females donated into a pink bucket for breast cancer. Approximately $100 was raised in this event.

Protein Folding was a program directed towards the biology and computer science specialty floors. Protein Folding worked in conjunction with Google.com. It utilized a computer program that could decode the structure of proteins for use in medical research. A bulletin board was constructed informing residents of the specifics of protein folding and the benefits of the research to society.  An RA also designed and built a website detailing the steps needed to set up the program for use on residents’ computers.
March:  Recently, a building wide clothing drive was started. A collection bin was placed in front of the main office where residents could donate clothing items.  There has already been an overwhelming response, requiring the bin to be emptied twice daily. The clothing from this drive is being donated to a local church who will distribute it to local youth in need.

Each semester the American Red Cross in association with RHA conducts a blood drive challenge to see which residence hall can have the most blood donors. Elkin Hall took the challenge head on and won in both the fall and spring. 
	Of the Month Awards

	Month
	Category
	Winner
	Description

	August/September
	Resident
	Kristen Cannon
	

	August/September
	RHC Advisor
	Rebecca Rodrigues
	

	August/September

	Bulletin Board
	Eric Urbain
	Poker: Linked residents’ door tags to the Bulletin Board

	November/December
	Bulletin Board
	Eric Urbain
	

	February
	Community
	3rd Floor - Elkin Hall
	<3LK>

	February
	Resident
	Kristen Cannon
	Organized building wide social program

	February
	R.A.
	Erica Mouzon
	

	February
	Custodian
	Elkin Custodial Staff
	

	February
	Program (Community)
	Tom Marshall & Eric Urbain
	Battle of the Sexes


The Setbacks of Elkin Hall

While Elkin Hall continues to be a respectful hall, we have had our share of setbacks.  The fall semester brought its share of difficulties: theft, vandalism, and drugs.  Light bulbs and paper towels were continually stolen from the first floor bathroom for quite some time.  Vandalism in the form of graffiti was seen in several areas of the hall.  Our residents and staff united to overcome the setbacks in several ways.


Our worst act of vandalism, followed by the finest act of education, took place when the first floor middle bulletin board on diversity was torn down.  Following the incident, a sign was posted on the board reading, “If you’d like to know why this board is no longer up, please ask me.”  This sign bridged conversation for understanding how important respect and diversity is in a resident hall.  


While light bulbs and paper towels no longer go missing, graffiti has been a subject of discussion.  In order to promote healthy written expression, we encouraged residents to paint murals through a program, “March Mural Madness.”  While setbacks in Elkin Hall have been an issue, our staff and residents have truly put their best foot forward in staying together to fight the good fight.
Programs
Community Service Projects

· Red Ticket Safety Party

· Protein Folding

· Homecoming Alternative Program

· Red Cross Blood Drive

· Turkeython Fundraiser

· African American Mentoring Program

· Battle of the Sexes

· Live Strong bracelets

· Clothing Drive

· Candy grams/Flower grams (Valentines day)

· March Mural Madness
· Big Brothers Big Sisters (future)
Educational Programs

· Operation GPA
· Stress Education/Stress Balls
· A-Team
· Computer Science Floor Ice Cream Social
· Kicking Out Stress
· Post-Election Discussion with Dr. Torges
· Sex Jeopardy
Social Programs/Events

· Open Mic Night
· Root beer Pong
· Traveling Bar
· NBA Live 2005 Tournament
· IUP Football Games
· Duct Tape Bowling
· Snow Sculptures
· Walleyball Wednesdays
· Uptown Movies
· Karaoke Night
· Pancakes at Midnight
· Game Night (Resident’s program)
· Newman Center Pancakes
· Election Night Bash
· Ice Skating
· Super bowl Party
· IUP Hockey Games
· Amazing Race (TBA)
· Farewell Formal Dance (TBA)
· Anime Nights
· Texas Hold’em
· Chess Tournament
· Black Jack Night
· Twister Halo LAN parties (Campus)
· Halo 2 Release Date Party (Campus)
· Capture the Flag (Campus)
· Quad Bash (TBA/Campus)
· Madden 2005 Tournament (Campus)
· Journey to a Hate Free Millennium (Hall & Campus wide)
Our Finest Accomplishments
Operation GPA:   Relaunched this spring, Operation GPA is a program run by the Elkin Hall staff to encourage students to study in the study lounges. The program involves RAs giving out “study bucks,” which serve as vouchers, to residents whenever they are “caught” studying.  At the end of year Operation GPA, the “study bucks” are entered into a drawing, and students can win all sorts of exciting prizes.  This has also helped foster an academic community within the hall.
Election Night Bash:  On the night of the 2004 Presidential Election, we organized a program for residents to monitor and discuss the outcome. The lounge was decorated with election signs and refreshments were provided. The attendance was very high and great discussion and fun was had by all present. This program helped facilitate discussion and awareness of the event along with proving to be an effective and enjoyable social.
Traveling Bar:  The Traveling Bar was a program where we took a move-in cart, converted it into a bar on wheels, and served smoothies and ices to the residents.  Hoping to overcome the common resistance for attending programs, we moved the program to the residents by taking the bar down the wings of the halls, and serving smoothies at their door.  As soon as residents heard the blender, everyone’s doors were open, and the bar was is full service.
Halo LAN Party:  This program was new to Elkin Hall this year.  The Elkin Hall Halo LAN Party was a popular program not only in the building but campus wide.  This program would start early Saturday afternoon and sometimes carry on until late in the evening.  The LAN parties were targeted toward our resident’s specific wants for programming.    
Duct Tape Bowling:  Take a roll of duct tape, ten soda-pop bottles, and a basement wing of Elkin Hall, and what do you get?... a community of people that bowl every Saturday evening at 10pm.  The duct tape bowling program has spread from a fourth floor entity, to a building wide program that has an average attendance of ten people or more.  
Interaction
According to Eleanor Roosevelt, “When you are genuinely interested in one thing, it will always lead to something else.”  The interest we have shown in our residents’ needs, wants, and wishes has helped us to better create a sense of community in Elkin Hall.  Community has been incorporated in all that we have done and all that we have accomplished as a residence hall.  What we have created and implemented as a hall has been specially geared toward our residents, which has lead to the creation of a community in our hall.  We observed, talked and listened to our residents to find out what they wanted from us as their RA’s; and we took this feedback and information to heart and based our programs and the foundation for our community on this.      

Community has been crucial to the success of our programs, our interactions with residents, and our goals.  Creating relationships among everyone has been our main focus, not only as a group but as individuals as well.  As RAs, we have each built relationships with the residents in Elkin Hall by personally inviting them to come to our programs and even to do things with us during our own personal time.  By putting the time and focusing our attention on the residents we have been able to create a community atmosphere that helps to unify our residents.    

When creating programs for our hall, we primarily focused on the interests of our own residents, but inadvertently had attracted other hall’s residents to our programs because of the focus our programs have on community.  According to Elie Wiesel, “It is expressed by the desire to give a noble and humanizing meaning to a community in which all members will define themselves not by their own identity but by that of others.”  Our residents and other halls’ residents were drawn to our sense of community and caring attitudes towards each other.  This has made the residents feel like a part of a family, our family, just like the one they have back home.       

To Whomever it may Concern:

It is my pleasure and my honor to represent Elkin Hall in running for Hall of the Year. I’ve resided here for two semesters and I love it. Our facilities are constantly clean and the environment feels very safe, comfortable, and welcoming. The staff that work here make their best efforts to ensure that all residents’ needs are met, and they work together diligently to solve issues that may arise. Floor meetings are hosted in order for all of the residents to be aware of policies and rules, so that if there is a problem later on, they will know how they will be addressed.

We’ve hosted many programs in Elkin Hall, among them Journey to a Hate Free Millennium, Game Night, Root Beer Pong, tournaments with video games and much more. We make it a point to advertise with wonderful posters and reminders around our hall so that the invitees can make room in their busy schedules to enjoy a night of fun. We’ve raised tons of money for charities and we try to be active members in our IUP and Indiana community. Elkin Hall strives for diversity and an understanding in cultural differences which ultimately helps us to examine the importance of the lives of each individual.

Living in Elkin Hall has influenced me to become involved with the Residence Hall, and has encouraged me to help them continue with creating a fun and sociable environment. I felt that by organizing a Game Night program that I could get everyone together on a night when nothing else would really be going on, and just provide a break from the books. Our staff and residents strive to make Elkin Hall a very safe and enjoyable environment. Please consider us for Hall of the Year. Thank you so much for your time.

Sincerely,



Kristen Cannon
Resident of the Month
To Whom It May Concern:

Sitting here in front of my computer, I find myself unable to organize my thoughts as regards my experience living in Elkin Hall. Now in my second year of residence, there have been many ways in which my perception of life here has been altered; some changes have occurred as a direct result of the efforts of the staff to improve the quality of life for their residents. But, for the most part, those things that have had the most lasting impression on me have been the intangibles, the bonds of friendship and the mutual respect and admiration shared amongst the student population.


Speaking as a returning student to Elkin Hall, I am able to talk with some measure of authority as to how the residence hall has grown as a community in this year from the last. Indeed, the mood in the hallways was different right from the start of the year. One of my most vivid memories in recent times actually occurred on move-in day. I had just settled down from unpacking all of my things when I hear a deep-yet-pleasant voice say, “Hi there! My name is Andy.” I looked up to see an enormous man standing my in doorway, sporting an equally large grin on his face. I smiled and shook his hand, returning his pleasant greeting by saying, “Nice to meet you, Andy. My name is Ryan.” Now, certainly, events of this nature are common across most residence halls, both here at IUP and, presumably, around the world. But there was something different about that day, and this place. The demeanor of this individual, so genuine and pleasant, was an amazingly accurate barometer of the climate of the year. 


The sense of community engendered here most assuredly has not been limited in scope. Elkin Hall has grown into a living, vibrant community…a community as much dedicated to the quality of life of others as it is to its constituents. This is evidenced by the myriad of programs either directly organized by and/or overwhelmingly supported by the residents of Elkin. Included among these programs has been Journey to a Hate Free Millennium, which was co-sponsored with CRU, the two campus-wide blood drives, where Elkin Hall had a significant majority presence in terms of volunteers and donators, and the Live Strong campaign, which raised money for the Live Strong Foundation. 


On a more personal note, as profoundly as the community of Elkin Hall has grown over the past year, any outwardly apparent changes in the character of the residents as a group pales in comparison to how the character of the group has changed me. For reasons I shall not name here, I was unable to spend Easter weekend at home with my family. In response to this, I had contented myself with the idea of sitting alone in my room, celebrating the holiday with a good movie and maybe even a trip to Sheetz. My plans, however, were unmade. At six in the morning on Easter Sunday, I found myself standing beside a church on a hill, watching the sunrise. Alone as I thought I had been, I looked around me, and I found that I had never really been alone at all. For as surely as the sun does rise each morning, my friends were with me. 


As overcome as I was that day by the sense of belonging I felt while standing with my friends, I am still more transfixed by whom these people are, both by their nature and by whom they are to me. Recalling the memory of that moment, I see before me a fellow resident of the fourth floor, a resident of the second floor, one of the RAs of the fifth floor, and both of the RAs from the third floor. Each is an individual with whom I share a unique rapport and affection. Each is a part of me, and I a part of him. And that is the point of it all right there. In Elkin Hall, there is no distinction made between us. Resident and staff alike, we are all citizens of this community, and all tenants in each other’s lives.

Sincerely,

Ryan Moeslein

Dear Hall of the Year Esteemed Judges;

     It is with great pleasure and pride that I write this letter of affirmation for Elkin Hall in our bid for the coveted title of "Hall of the Year". It's hard to imagine that something that we have been looking forward to and working towards for the last nine months is finally coming to fruition. Like a gardener who plants a seed at the beginning of the growing season, it has been a personal and professional pleasure to watch a small idea that 10 RA's had in August begin to sprout and take form, grow, and finally blossom.
     That small idea was the belief that we could help cultivate a community, that we could provide the fertile soil for our residents to be successful citizens and students, and that by doing so we would establish Elkin Hall as IUP's new "Hall of the Year". I am certain that our bid and presentation will showcase some of our finest moments.  I am hopeful they will begin to instill in you the same sense of pride that we have instilled in our residents and that we carry in ourselves. It's this pride in our hall, in ourselves, and our community that in our own eyes we have accomplished all of our goals except becoming hall of the year. I am hopeful that you will soon honor us with that title.
      In closing I would like to recognize the hard work of our residents, RHC, office workers, and especially the Resident Assistant staff for truly being the worker bees in this garden; for investing tireless amounts of energy and enthusiasm in our community, and for reaping the benefits that they have collectively sowed. Please consider this letter as my personal and enthusiastic support of Elkin Hall's bid for the Hall of the Year.
Sincerely,


PJ Boggio
Residence Director, Elkin Hall







